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Newly Qualified Teachers (NQTs) Service

Welcome – the following provides an overview of our dedicated NQT service
	Do you have NQTs starting in (or moving to) your school? 


	If ‘yes’, please make sure you have registered your NQT with an Appropriate Body. 
We can act as your Appropriate Body. 
The forms to register with North Yorkshire are attached with submission guidelines (Appendix A). 

The need to Induct and register applies to all NQTs working in maintained schools for a term or longer. This includes those on part-time contracts lasting for only one term and those with you for one term or more but employed through a supply agency (part-time or full-time). This applies where an NQT joins you part way through Induction. Even if they started Induction in another school or academy in North Yorkshire you must register them again to ensure their Induction continues. Most academies and independent schools also choose to put their NQTs through Induction.


	Do you and your mentors understand statutory requirements and are they clear about their role?
	Your NQT is a valuable member of staff. If nurtured and developed they could make a significant contribution to teaching and learning in your school. The mentor you have assigned to your NQT will be critical to their success. If they have not mentored before, I strongly recommend they be directed to attend our NQT Mentor Training session.   


	Are your NQTs looking for further professional development opportunities?
	Schools and academies invest heavily in recruitment. Once in post NQTs need to be supported and developed. Effective Induction will help your NQT’s performance and prevent leakage from the profession.

We have traded courses that can support NQT development.
· English for Recently Qualified Primary School Teachers
· Maths for Recently Qualified Primary School Teachers 

· Secondary NQT Professional Development Days 



NQT Services Provided
NYES supports NQT Induction across North Yorkshire and beyond. Any school with an NQT needs the Basic Appropriate Body Service in order to comply with statutory regulations. Other elements of support can be bought beyond the basic service. As a minimum we recommend your NQT attends a briefing session and any new mentor undertakes training.  
	
	NQT Service Elements
	Scope

	A
	Basic Appropriate Body Service

	· Registration of NQTs with NCTL/DfE/TRA 
· Desk top statutory compliance check

· Processing of termly NQT monitoring reports

· Telephone advice 
· QA visit for NQTs at risk of failure
Why do you need an Appropriate Body?

An NQT cannot start statutory Induction until an appropriate body has been agreed. The appropriate body is neutral and provides impartial advice to both NQTs and schools. It is responsible for ensuring that schools and academies provide the correct level of support and for liaising with the National College for Teaching and Leadership (NCTL). It is the appropriate body who makes the final decision on the NQT’s performance. The appropriate body functions are carried out by experienced school improvement officers and administrative staff.

Basic Appropriate Body service

There are three stages to induction; one full term or equivalent days (63) per stage 
Our fee is £50 per stage (£150 for full Induction) for each NQT registered  
The above charges apply to full time and part-time NQTs alike.  Guidance for submitting the form to register with North Yorkshire is at Appendix A.

Statutory Responsibilities 
The Appropriate Body and schools employing NQTs must abide by the ‘Induction for Newly Qualified Teachers - statutory guidance for appropriate bodies, head teachers, school staff and governing bodies’. Specific roles and responsibilities are outlined in Appendix B or can be found in Section 5 of Statutory Guidance.



	B
	Quality Assurance (health check) visit 
	A comprehensive audit of provision and recommendations for further improvement in Induction arrangements based on well-established review methodology. The review includes evaluating the effectiveness of the establishment’s Induction programme, the experience of NQTs in school, the impact of mentoring and the appropriateness of monitoring arrangements. This equates to one day consultancy, including up to half day in-school.



	C
	NQT Briefing
	A meeting to ensure NQTs are clear about the statutory framework of Induction and how they can get the most out of the process. The session provides advice on working with mentors, handling observations, developing as teachers and managing time effectively.  This is supported with a North Yorkshire NQT Induction Handbook.    


	D
	Mentor Training
	Essential training for teachers new to NQT mentoring and senior leaders taking on overall responsibility for NQT Induction. The training includes: consideration of the statutory framework and Teachers’ Standards; what makes mentoring effective; getting the most out of observations; how to monitor and collect evidence while minimising bureaucracy. This is supported with a North Yorkshire Induction Tutor Handbook, including a range of useful documents such as top tips for completing the assessment forms, a suggested agenda for meetings with the NQT and a possible Induction Policy. 


	F
	Support in meeting involving trade unions and professional bodies 
	If your NQT is at risk of not meeting the Standards they may turn to their union for help. We can offer impartial support aimed at ensuring a sensible resolution for both the school and the NQT. This support would usually include attending a meeting at which the Headteacher and the NQT’s union representative were present.  This equates to half a day consultancy, including up to half day in-school.



	E
	Other Relevant Training   Packages
	· English for recently qualified primary school teachers
· Maths for recently qualified primary school teachers
· Secondary NQT Professional Development Days

· Visit Leader Theory and Practical – recommended for NQTs, those new to the profession and/or staff with limited experience 
 


Appendix A
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There two forms below to complete - both should be submitted together
Form 1: Registration of Newly Qualified Teacher

	NAME OF YOUR SCHOOL 
	School DFE Number 

	     
	    

	NAME OF NQT 
	D.O.B 
	Teacher Ref. Number

	     
	     
	     

	NQT’s school e-mail address: 
	Where did your NQT train? (e.g. name of university or SCITT)                                        

	     
	     

	Date QTS gained
	     


Description of Post:
	Start Date:   
	Permanent Post            
	or Finish date if not permanent:  

	     
	
	     


	Their Role as Teacher (e.g. age-range of class in primary or subject in secondary):

	     


	Full time-part time (If part time please give details e.g. 0.5):      


	Has your NQT already started induction in another school?      YES/NO


	If ‘YES’ please give name of school, start date and length of time/ proportion of induction period completed. Please attach copies of any previous assessment forms.    

	     


	Name of Induction Tutor (mentor):      

	Induction Tutor (mentor) email address:


Arrangements for the submission of Assessment Report Forms: For full time NQTs submissions is usually made at the end of each school term as each term represents one stage of Induction. For part time NQTs submissions should be made after each bloc of 63 working days has been completed.  

	Date when end of stage reports will be submitted to NYCC: 

	Stage One       

	Stage Two       

	Stage Three (end of Induction)      


	I confirm that we:

	· have checked this NQT’s status in relation to the award of QTS 

	· have checked successful completion of mandatory skills tests 


	· can meet all statutory entitlements for this NQT       


Signature of Headteacher:        …………………………………………….

Please return to schoolimprovementsetrvice@northyorks.gov.uk
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Form 2: School Induction Plan for Newly Qualified Teacher 

	NAME OF SCHOOL:
	NAME OF NQT:

	     
	     

	Induction Start Date:
	Finish Date:  

	     
	     


Pre-employment induction:
 (Please answer Yes or No)
	Visits to your school organised:
	   

	School information/policies provided:
	   

	Class/subject information provided:

	   

	Progress during training summary used to inform Induction Programme:
	   


	If you have answered NO to any of the above, please explain:

	     


	Proposed arrangements to cover NQT’s 10% additional non-contact time:

	     


	Name of Mentor 
	Has the mentor undertaken mentor training?( Yes/No)             

	     
	   


	If NO please explain what training has been undertaken

	     


Outline of arrangements for observing the NQT’s teaching.
	Arrangements should be in place for the NQT to be formally observed at least once every half term. Please state who will undertake these observations and approximately when each one will take place

	     


Proposed arrangements for NQT to observe experienced teachers:
	It is good practice for NQTs to observe other teachers at work (including ASTs). Please state briefly what arrangements have been/will be made for your NQT to observe other teachers. 

	     


Arrangements for the professional review of progress with Induction Tutor/Mentor:
NQTs should have regular meetings with a mentor (weekly or fortnightly). In addition, a more formal progress review should take place half-termly and at the end of each stage of Induction (usually the end of each term) an assessment form should be returned to the LA via Smartsolutions.  

	Are these mentoring and review arrangements in place?       (Yes/No)

	If NO please explain 

	     


Please note that review forms should be sent to the LA within 15 days of each end of stage review meeting 

Signature of Headteacher:       ……………………………
Please return to schoolimprovementsetrvice@northyorks.gov.uk
Appendix B - Roles and Responsibilities 
Roles and Responsibilities of the Appropriate Body
As per the Induction for Newly Qualified Teachers- statutory guidance for appropriate bodies, head teachers, school staff and governing bodies 
5.7 The appropriate body has the main quality assurance role within the induction process.   Through quality assurance the appropriate body should assure itself that:

· Head teachers/principals (and governing bodies where appropriate) are aware of, and capable of meeting their responsibilities for monitoring support and assessment. This includes ensuring that an NQT receives a personalized induction programme, designated tutor support and the reduced timetable; and

· the monitoring, support, assessment and guidance procedures in place are fair and appropriate

5.8 The appropriate body should, on a regular basis, consult with headteachers/principals on the nature and extent of the quality assurance procedures it operates, or wishes to introduce. Institutions are required to work with the appropriate body to enable it to discharge its responsibilities effectively 

5.9 The appropriate body must ensure that:

· Head teachers/principals (and governing bodies where appropriate) are meeting their responsibilities in respect of providing a suitable post for induction

· the monitoring, support, assessment and guidance procedures in place are fair and appropriate

· where an NQT may be experiencing difficulties action is taken to address areas of performance that require further development and support

· where an institution is not fulfilling its responsibilities, contact is made with the institution to raise its concerns

· induction tutors are trained and supported including being given sufficient time to carry out the role effectively

· head teachers/principals are consulted on the nature and extent of the quality assurance procedures it operates, or wishes to introduce

· any agreement entered into with either the FE institution or the independent school’s governing body is upheld

· the head teacher/principal has verified that the award of QTS has been made
· the school is providing a reduced timetable in addition to PPA time

· the NQT is provided with a named contact(s) within the appropriate body with whom to raise concerns

· FE institutions (including sixth form colleges) are supported in finding schools for NQTs to spend their mandatory ten days teaching children of compulsory school age in a school

· NQT records and assessment reports are maintained
· Agreement is reached with the head teacher/principal to determine where a reduced induction period may be appropriate or is deemed to be satisfactorily completed

· A final decision is made on whether an NQT’s performance against the relevant standard is satisfactory or an extension is required and the relevant parties are notified

· Provide the Teaching Agency with details of NQTs who have started; completed (satisfactorily or not); require an extension; or left school partway through an induction period

5.10 The appropriate body should also (as local capacity, resources and agreements allow):

· Respond to requests from schools and colleges for guidance, support and assistance with NQTs’ induction programmes; and

· Respond to requests for assistance and advice for training for induction tutor
Roles and responsibilities of the institutions providing induction (e.g. schools, academies, independent schools, PRUs, Free Schools, City Technology Colleges).  Institutions providing Induction are responsible for:

· Ensuring that the post is suitable for induction. In particular the NQT should be registered with an appropriate body. The NQT should have a reduced timetable and teach the same class(es). The post should provide a wide range of opportunities to enable the NQT to demonstrate satisfactory performance against the teachers’ standards. The post should not make unreasonable demands on the NQT and in particular, it should not present the NQT, on a day-to-day basis, with discipline problems that are unreasonably demanding for the setting. Please refer to paragraph 2.17 of the statutory guidance
· Appointing an induction tutor who holds QTS, is appropriately trained and has the necessary skills and knowledge to work successfully in this role. In particular the induction tutor should be able to provide effective coaching and mentoring and should be able to make rigorous and fair judgements. The induction tutor must be given sufficient time to carry out the role effectively and meet the needs of the NQT. Please refer to paragraph 2.35 of the statutory guidance.

· Providing the NQT with a personalised programme of support designed to meet their professional development needs. This must include support and guidance from an induction tutor, regular observations of the NQT’s teaching and follow up discussions, regular professional reviews of progress as well as opportunities for the NQT to observe experienced teachers. Please refer to paragraph 2.34 of the statutory guidance

· Reviewing regularly the NQT’s progress. The NQT’s teaching should be observed at regular intervals and feedback should be prompt, constructive and recorded in written form. The induction tutor should review the NQT’s progress at frequent intervals. Objectives should be reviewed and revised in relation to the relevant standards and the needs and strengths of the individual NQT. Please refer to paragraphs 2.36, 2.37 and 2.38 of the statutory guidance

· Engaging in the appropriate body’s quality assurance process and completing the assessment forms accurately. All relevant documentation, evidence and forms must be retained on file for a minimum of six years.
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